GRM, Inc.

Skills & Background

Consulting Team Bios
Steve Davis, Principal Consultant

Steve Davis is the president and principal consultant for GRM, Inc. Over the past 35 years in management
consulting, He has directed, managed and participated in major risk management

consulting engagements for clients in the Americas, Canada, Mexico and Europe. These
engagements have included property management, construction, financial market, banking,
pharmaceutical, biotech and data center clients in the Fortune 500 to midsize companies. He
has also acted as Practice Leader for the Risk Management Consulting Practice for a major
professional services firm in the US in addition to managing and directing risk management
consulting operations for insurance companies and as risk manager for a manufacturing firm in
Atlanta. .He is a recognized national speaker and author on risk management issues. He also
acts as a risk management advisor to a number of industry and lobbyist groups in Washington

DC. He also currently holds an adjunct position at the Georgia Institute of Technology teaching
out of the Research Institute. He is on the teaching faculty of Region IV OSHA Training Institute.

Education & Certification

Bachelor in Civil Engineering & Structural Engineering, — Georgia Institute of Technology
Masters in Architecture — Georgia Institute of Technology

Corporate Governance Law — Stanford Law School

MBA/JD — Georgia State University

Adjunct Faculty — Georgia Tech Research Institute

Principle Presenter — OSHA PSM Susan Harwood Grant Courses — PSM & Arc Flash

Over 20 risk management professional development courses completed

Developed and Managed the “Risk Management Best Practices Forum”

National Educator & Speaker on Risk Management and PSM

OSHA 500 & 501 Authorization

Industrial Hygienist

Member of Global Association of Risk Professionals, RIMS, ASSE, AIHA, ASCE, ACGIH, SHRM

Core Competencies

Risk Management Knowledge, Process Safety Management, NFPA 70E Arc Flash, Mergers & Acquisition
Due Diligence, Program Structure and Coverage, Risk Control Programs and Strategies, Managing Risk
Management/Environmental & Health Teams, The Study and Process of “Best Practices”, Business
Operations Management, Claims Management, Both Occupational Health & Environmental Compliance,
Human Resources Risk Management, Enterprise Risk Management, Risk Management Analysis and
Modeling, Risk Profiling and Assessments
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